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235 Oakdale Street: 

A You-Decide ShadowBox Exercise  
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Chapter 1 

You are working the overnight shift, on patrol in an older part of the city 
characterized by residential neighborhoods, small strip malls, family 
restaurants and some small businesses.  It is a clear, cool night, about 50 
degrees.  At 12:37a.m. you receive a call about a “possible burglary in process 
at 235 Oakdale St.”   
 You recall there has been a string of burglaries in this area over the last 
month.  In each case the burglaries occurred between 9:00 and 11:00p.m. and 
the residents were away from home.  The burglars gained entrance by jimmying 
a back door or garage door.  In each case, they seemed to limit themselves to 
the first floor and took what was readily available, typically smaller electronics 
(smart phones, stereo components, computers, laptops, small televisions, etc.).   

You are just moments away.  Dispatch reports that a woman is upstairs 
in bed reporting hearing noises from downstairs.  She has two young children, 
ages 2 and 4, asleep down the hall.  Her husband is out of town on business. 
 You know the address.  Oakdale is a quiet, older residential street.  
Street lights.  Some young families but mostly retirees.  Middle class.  
Traditional two-story houses on small, usually fenced-in lots.  Detached 
garages near the back of the lot.  Lots of mature trees and shrubs that could 
provide concealment.   

!  
Figure 1.

 Officer Tupper reports he is also responding, about 5-10 minutes out. 
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 You approach north on Teabury and turn right onto Oakdale.  235 will 
be 2-3 houses down on the left.  As soon as you make the turn you notice a 
figure visible in the streetlight near 235.  Dark pants, dark hoody, male from 
the body type and the way he is moving.  The male is jogging slowly towards 
you, but once you appear, he abruptly changes direction and starts running 
the opposite direction.  See Fig. 1 

What are you going to do? 

A.  I will apprehend the suspect for questioning.   

B.  I’m going to let the suspect go and continue to 235 Oakdale.   
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Chapter 2 

Realizing this is an opportunity to solve not only this case but a whole string of 
burglaries, you decide to apprehend the suspect running down the street.   
 You call in a description, location and direction.  As you close up quickly 
behind him in your vehicle and turn on your flashing lights, he suddenly veers 
right, into a front yard.  You order him to halt on your loudspeaker.  He stops, 
turns around and puts his hands up.  He’s looking around nervously, like he 
might still make a run for it.  African-American male, late teens or early 20s.  
He is wearing dark, cotton sweat pants, running shoes, and a dark hoody 
sweatshirt with “NAVY” on the front.  He pulls off the hood, and you see he has 
a crew cut.  In the front pocket of the sweatshirt is a bulge in the distinctive 
shape of a smart phone. 
 You tell him to keep his hands in sight and you approach him carefully. 
 “What are you running from?” you ask. 
 “Not running from anything,” he says.  “Just out jogging.” 
 “At 12:30 in the morning?” 

“Got to fit it in when you can.” 
 Why’d you change direction when you saw me?” 

 “Just trying to stay out of trouble,” he says.  “I’m not from around here.” 
 He tells you he’s on leave from the Navy and is visiting friends. 
 He consents to a pat-down search.  No weapons.  You find the smart 
phone.  It has a pink, jewel-encrusted case. 
 “It’s my girlfriend’s,” he says.  “I took it for security, running at night.” 

You ask for ID.  He says he doesn’t have any; he doesn’t take his wallet 
when he goes running. 

“What’s the password?” you ask, indicating the phone. 
He hesitates.  “Oh, shoot,” he says.  “I forget.” 

What are you going to do? 

A.  I’m not buying the suspect’s story.  I will continue to question him 
with the intent of getting enough for an arrest.   

B.  I’m going to let him go and proceed to the house.   

C. Although I still have some suspicions, I need to respond to the 
house.  I will detain the suspect in the back of my vehicle and 
proceed to the scene.   
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Chapter 3 

Realizing that your first duty is the safety of the residents, you decide to let the 
suspect go and instead proceed directly to the house.  You call in a description 
of the suspect:  Probable male, approximately 6 foot and 180 pounds, dark 
hoody sweatshirt over dark trousers, departing the scene on foot, headed east 
on Oakdale.   
 You pull over to the curb, lights off, two houses down from 235.  235 
Oakdale is a white, two-story colonial.  A tree in the front yard and shrubs 
across the front of the house.  Main entrance at the front.  Another entrance, 
probably the kitchen, on the side by the driveway.  Driveway leads past the 
house to a one-car detached garage at the back of the property.  There is a 
Toyota Camry parked in front of the garage.  See Fig. 2. 
  

!  
Figure 2. 

 Dispatch reports that the woman has not heard anything from 
downstairs in a couple minutes, but she is nonetheless starting to get 
panicked.  She wants to go to the children, who are in separate rooms on the 
second floor. 
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 You approach the residence using good noise discipline and listening for 
unusual sounds as you move.  The front door is locked; no sign of break-in.  
The window blinds are all drawn, so you cannot see inside, but through the 
blinds you can tell there is a dim light on somewhere on the first floor.  You 
move around to the driveway.  The standing light over the kitchen door is out.  
The kitchen door is also locked, with no sign of forced entry.  Through the 
small window high on the kitchen door you can tell there is a light on in the 
kitchen.  Maybe the range hood light?  But you cannot see inside. 

You run the plates on the Camry. 
 Dispatch reports that the woman just remembered that her husband 
keeps a handgun in a combination safe in the closet and “she thinks there are 
some bullets too.”  She wants to know if she should get the gun. 

What are you going to do? 

A. Tell Dispatch to instruct the woman to leave the gun in the safe.    

B. Tell Dispatch to instruct the woman to take the gun and the 
children to the farthest bedroom from the stairs and lock 
themselves inside.   
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Chapter 4 

Another call comes in from Dispatch.  The woman at 235 Oakdale reports that 
she has just shot an intruder at the bottom of the stairs.  According to 
Dispatch, the woman is screaming, “Oh my God!  What have I done?!” 

* * * 

Yes, all three decisions from Chapter 2 have brought you to this same 
result, because by then the mistake had already been made.  You should 
not have pursued the suspect.  You should have proceeded directly to the 
house. 

Law enforcement requires a lot of judgment.  There are not many 
absolutely right or wrong decisions, but this situation is one of them.  
Your first priority must be protecting innocent citizens and victims.  
Unless you suspect he is a clear and immediate danger to others—which 
nothing in the scenario suggests—you should have responded directly to 
the house rather than chase the suspect, even if it meant letting a 
criminal escape.  If this is not the criminal, or if there are more than one, 
the family could still be in danger while you are giving chase.   

Go back to Chapter 1 and try again. 
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Chapter 5 

“Negative,” you say.  “Tell her to leave the handgun in the safe.  Do not get the 
gun.  Tell her I am right outside the house.” 

* * * 

Good idea.  This woman is alone in the house with her young children, 
fearing for their lives, convinced there is an intruder.  From the little that 
Dispatch has passed on to us, the woman is already panicked, and it does 
not seem that she is comfortable around firearms.  Arming her at this 
point makes the situation a lot more dangerous for everybody.  

Continue to Chapter 7. 

!  8



Schmitt  v2.0/26Jan19

Chapter 6 

“Affirmative,” you say.  “Tell her to take the handgun and the children and 
barricade herself in the farthest bedroom from the stairs.  Then tell her to stay 
there until she gets more instructions from me.” 

* * * 

Probably not a good idea.  This woman is alone in the house with her 
young children, fearing for their lives, convinced there is an intruder.  
From the little that Dispatch has passed on to us, the woman is already 
panicked and it does not seem that she is comfortable around firearms.  
If you’re going to do this, realize that arming her at this point makes the 
situation potentially a lot more dangerous for everybody.  

Continue to Chapter 7. 
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Chapter 7 

Now you know there is a gun in the house.  You have given the homeowner 
instructions; you wonder whether she will follow them. 
 Meanwhile, Officer Tupper reports he has picked up an African-American 
male matching your description and is questioning him.  Shortly after that, 
Officer Whatley reports that she is responding to your location and estimates 
she is 10 minutes out.  
 The Toyota comes back as registered to Todd and Kaitlyn James, of this 
address, so that checks out. 

What are you going to do? 

A. The best way to get to the bottom of this is the Knock-and-Talk.  I 
will knock on the front door.    

B. I will continue to investigate around the back of the house to 
conduct a complete survey of the scene.    

C. Some of the recent burglaries involved garage break-ins.  I will 
check out the garage.    

D. I will check out the Toyota Camry.    
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Chapter 8 

You decide that the best way to resolve this situation is the tried-and-true 
Knock-and-Talk.  You radio Dispatch with instructions to tell the woman that 
you are going to knock on the front door but that she should stay put in her 
room until you direct otherwise. 
 You walk back around to the front of the house, again listening carefully 
for any sounds or shadows of movement from inside, but you hear and see 
nothing. 
 You take up a position to the side of the door, knock three times loudly 
and identify yourself … 

* * * 

Unless you have a very specific suspicion about what is going on here, 
which we will get to later, this course of action is premature. Maybe later, 
when we have more to go on, it could be the right move.  And even if you 
think you have it sussed out now, there probably are better ways to 
handle the situation.  The situation is still fairly unclear.  Yes, knocking on 
the door could cause things to clarify by forcing a resolution, but at what 
risk?  You have not waited for backup.  Nothing in the situation indicates 
that you have to resolve this right now, so what is the urgency? 
 Moreover, does knocking on the door necessarily resolve the 
situation?  What if you knock and nothing happens?  It could be that the 
woman, with her husband gone, is hearing things and there is no intruder.  
Given what we know, that is definitely possible, even probable.  But if 
you knock and nothing happens, does that prove there is no intruder in 
the house?  How long do you wait then? 
 This is not to say that knocking on the door will necessarily lead to 
disaster.  It could resolve the situation quickly and successfully—we just 
don’t know.  But because we don’t have much to go on, at this stage it is 
a rash approach. 

Go back to Chapter 7 and try again. 
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Chapter 9 

You move around to the back yard, which is enclosed on three sides by a chain 
link fence.  There are kiddie toys in the back yard and more hedges along the 
back of the house.  You notice that the screen from one of the first-floor 
windows is out and leaning against the hedge.  You investigate.  The window is 
about four feet off the ground.  It is closed.  There is about a 6-inch gap at the 
bottom of the blind, and you can see that this is the dining room.  There is no 
sign of forced entry, but you give a push and discover the window is unlocked; 
it slides up easily.  Beyond the living room you can see the darkened living 
room at the front of the house, and you can also make out the front door in the 
foyer.  You can also see a light from the kitchen but not a bright light—
probably the light from the range exhaust hood? 
 You can’t be sure—it could be your imagination—but you may have 
noticed a very slight shadow movement from the kitchen.   
 Officer Whatley reports that she is less than five minutes out. 

What are you going to do? 

A. The best way to get to the bottom of this is the Knock-and-Talk.  I 
will knock on the front door and see what happens.    

B. Some of the recent burglaries involved garage break-ins.  I will 
check out the garage.    

C. I will check out the Toyota Camry.    

D. I’m going in through the window.   

E. I’m going to call out, identify myself and instruct anybody in the 
kitchen to come into the dining room with their hands up.   

F. I have learned everything I can by looking around.  I will take action 
to resolve the situation.   

If you have already done Chapters 8, 10 and 11, continue to Chapter 12. 
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Chapter 10 

You decide to check the garage.  Some of the recent burglaries involved garage 
break-ins.  The side door to the garage is locked, and there is no sign of forced 
entry.  The side window is also secure.  You shine your flashlight through the 
window:  a minivan, a stroller, a kid’s bike with training wheels, a kiddie pool 
leaned against the wall, a lawnmower.  Nothing seems disturbed. 

What are you going to do? 

A. The best way to get to the bottom of this is the Knock-and-Talk.  I 
will knock on the front door and see what happens.    

B. I will continue to investigate around the back of the house to 
conduct a complete survey of the scene.    

C. I will check out the Toyota Camry.    

D. I have learned everything I can by looking around.  I will take action 
to resolve the situation.   

If you have already done Chapters 8, 9, 10 and 11, continue to Chapter 
12. 
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Chapter 11 

In pursuit of more information, you decide to take just a few seconds to check 
out the Camry in the driveway.  The doors are locked.  There is an electric 
garage door opener clipped to the driver’s visor.  There is a travel umbrella 
laying on the back seat, which is otherwise empty.  As you walk beside the car, 
you slide your hand along the hood and notice that it is warm. 

What are you going to do? 

A. The best way to get to the bottom of this is the Knock-and-Talk.  I 
will knock on the front door.    

B. I will continue to investigate around the back of the house to 
conduct a complete survey of the scene.    

C. Some of the recent burglaries involved garage break-ins.  I will 
check out the garage.    

E. I have learned everything I can by looking around.  I will take action 
to resolve the situation.   

If you have already done Chapters 8, 9, 10 and 11, continue to Chapter 
12. 
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Chapter 12 

You decide you have learned everything you’re going to by snooping around.  
You decide it’s time to start taking action to resolve the situation. 
 Dispatch informs you that the woman has said she’s getting the gun out 
of the safe. 
 Meanwhile, Officer Whatley has arrived. 

What are you going to do? 

A. We’ll start to set up a perimeter and call for more backup.   

B. Now it’s time for the Knock-and-Talk.    

C. I will tell Dispatch to instruct the woman to call out loudly that she 
has a gun and has just called the police.     

D. I will call the house or the husband’s phone.   
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Chapter 13 

You decide to enter the house.  You’re feeling pretty vulnerable as you hoist 
yourself through the window and tumble into the dining room.  The window 
blind makes more noise than you expect.  

* * * 

Not a good idea.  What was your intent in coming in through the window?  
Did you expect to enter silently and catch the intruder by surprise?  With 
the window four feet off the ground and the blinds down, that’s just not 
going to happen.  Moreover, you are going to be vulnerable as you climb 
through—either from the intruder or from the mother, who you now know 
has access to a firearm.  Finally, what is the imperative for acting now? 
You are without backup, which is mere minutes away.   Is there any 
indication that the intruder—if there even is one—is about to do harm to 
anybody in the house?  Why force a confrontation at this point—again, 
with either an intruder or a frightened homeowner with a gun? 

Go back to Chapter 9 and try again. 
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Chapter 14 

Having found the unlocked window, you have gained access to the interior of 
the house.  You figure that since you’re here, you might as well get to the 
bottom of things.  You call out loudly and forcefully, identifying yourself clearly 
as a police officer and instructing anybody in the house to come into the dining 
room with their hands in plain view. 
 A male voice yells, “What the hell!  What’s going on?!  Who are you?  This 
is my house!” 
 A woman screams from the direction of the stairs, followed by the crying 
of children. 
 “Oh my God!” the woman screams.  You hear the sound of her footsteps 
coming down the stairs.  “Todd, is that you?  Oh my God!” 
 She emerges from the foyer into the living room, wearing a nightgown 
and holding a handgun. 
 You identify yourself again as a police officer and order her to put the 
gun down, which she quickly does.  Then you enter the house to calm 
everybody’s frayed nerves. 

* * * 

Your actions in calling out caused the woman to realize that the 
“intruder” was her husband returning home early from his business trip.  
So, all’s well that ends well.  But the woman had got her husband’s 
handgun out of the safe, which you knew was always a distinct possibility 
and which made the situation considerably more dangerous.  Things could 
have ended tragically.  You still have the task of calming the situation. 

Congratulations on successfully completing the scenario.  

Please go to Chapter 19 for a complete analysis of this scenario. 
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Chapter 15 

You decide to set up a perimeter and call for more resources.  Officer Whatley 
has taken up position at the back of the garage to watch the rear of the house. 
Officer Tupper, who is a trained negotiator, has released the suspect he was 
questioning and is on his way.  A sergeant and another officer are on the way. 
 You are in position watching the front of the house, when suddenly you 
hear three gunshots from the house, followed by a woman screaming, “Oh my 
god!  Todd!  What have I done?  Oh my god!” 
 Whatley comes over the radio:  “You hear that?” 

* * * 

It’s hard to blame an officer for taking the careful approach, especially 
when earlier we warned against acting rashly.  What has changed is that 
we now have a panicked and armed parent in the house.  Where before 
time was on your side, now it is a factor. 

Go back to Chapter 12 and try again. 
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Chapter 16 

You decide that the best way to resolve the situation is just to knock on the 
door.  You tell Dispatch to inform the woman what you’re doing and to instruct 
her to stay put in her room. 
 You and Whatley approach carefully.  Whatley takes up a covering 
position while you knock.  You hear movement inside.  You identify yourself.  
The door opens a crack, and a male in his 30s peers out cautiously. 
 “Mr. Todd James?” you ask. 
 He nods. 
 “Your wife called 9-1-1 because she thought you were an intruder,” you 
explain.  “Mind if we come in?” 
 Mr. James agrees to a pat-down search and shows you his ID.  
 You instruct Dispatch to explain the situation to Mrs. James.  You also 
call up to her and invite her down.  

* * * 

Good job.  Congratulations on resolving a potentially perilous situation 
successfully. 

What would have been premature earlier makes sense now because you 
know more about the situation and there is a time urgency that did not 
exist earlier.  If you checked the Camry, you would realize that there are 
no car seats for children and the car was recently driven.  So it is unlikely 
that this is the mom’s car.  If you went on to check the garage, you would 
find the minivan, which is more likely the mom’s car.  Did you figure out 
that the husband came home early from his business trip?   
 You also know that the wife has gone for the husband’s firearm, 
which means there is the definite potential for tragedy—and a greater 
imperative for you to act. 

Please go to Chapter 19 for a complete analysis of this scenario. 
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Chapter 17 

Through Dispatch you tell the woman to scream, “I’ve got a gun and I’ve just 
called the cops!  You better get out!” 
 You hear the muffled screaming coming from inside the house, followed 
by an urgent male voice.  The lights go on in the kitchen and foyer, then on the 
second floor. 
 Dispatch reports:  “It’s the husband.  The husband came home early.” 

* * * 

Good job.  Congratulations on resolving a potentially perilous situation 
successfully.  Did you anticipate this outcome, or did you really expect to 
see an intruder rushing out of the house?  An inventive solution, but there 
is a chance it could have gone badly.  An actual intruder, thinking he 
might not be able to escape, might react by taking hostages instead of 
fleeing.  If that happens, now you’ve got an even bigger problem than 
you had before.   

Please go to Chapter 19 for a complete analysis of this scenario. 
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Chapter 18 

You ask Dispatch if the woman is calling on her cell phone or the house phone.   
Cell phone is the reply.  You ask for the house phone number and instruct the 
woman not to answer.  You dial the number.  You hear the ringing faintly from 
inside the house.  A man’s voice answers.  
 “Mr. Todd James?” you ask. 
 He confirms it.  You identify yourself and explain:  “I’m right outside your 
house.  You wife called 9-1-1 because she thinks you’re an intruder.  Please 
come to the side entrance and let me in.” 

* * * 

Good job.  Congratulations on successfully resolving a potentially tragic 
situation in a way that minimizes the chance of a dangerous 
confrontation.  Did you anticipate this outcome, or did you expect a 
different result?   Of course, you will still want to close out the situation 
and make sure the firearm is properly secured. 

Please go to Chapter 19 for a complete analysis of this scenario. 
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Chapter 19 

Congratulations again for working through the burglary at 235 Oakdale 
Street to a successful outcome.  It might not have gone as smoothly as 
you’d have liked, but you brought the situation to a resolution.   

 Understand that nothing is this scenario is meant to prescribe policy 
or protocol.  The scenario is ultimately designed to teach how to think 
rather than what to think.  The discussions at the various decision points 
are meant as food for thought.  You may disagree with the points that 
were made, and that’s fine, as long as you at least considered them and 
can articulate your reasons for disagreeing and for the different decisions 
you would make. 

 One of the main objectives of this scenario is to encourage a shift 
from a procedural mindset to a problem-solving mindset.  This is not to 
say that procedures are unimportant.  Just the opposite; procedures are 
very important, but there is more to good police work that the proper 
execution of procedures.  There is a heavy cognitive, or thinking, 
component to police work, and that is where problem solving fits in.  
Procedures are time-tested tools to use, but only within the context of a 
cognitive approach that attempts to understand each situation as a 
unique set of circumstances requiring a unique solution. 

 What is the main point to be taken from this scenario?  That things 
often are not what they at first seem.  At first this seems like a 
straightforward burglary, one of a string that has occurred in this 
neighborhood in recent weeks.  At least that is how it is reported by the 
scared mother whose husband is out of town.  But frightened civilians are 
not always the most reliable sources.  You should not go into every 
situation believing that the initial report is objective truth.  Of course, 
you should not go into every situation assuming that the initial report is 
wrong either, but you should be open to the possibility.  You should be 
sensitive to mounting evidence that your current assessment may be 
wrong. 

 And in fact, the initial circumstances of this incident do not 
completely match the previous burglaries.  Those all occurred earlier in 
the evening, and the burglars apparently were careful to make sure 
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nobody was home; they did not try to commit the crimes while people 
were upstairs asleep.  Now, it could be that burglars thought the house 
was empty, so this fact is by no means conclusive, but it is something to 
consider.  After all, there is the car in the driveway, suggesting that 
somebody is home.  Finally, there is no evidence of break-in, and all the 
previous burglaries involved forced entry.  (On the other hand, to be fair, 
the person running away from the scene does look suspicious.) 

 As to the suspect running away from the scene, the concept of 
priority of life applies.  You should let him go and proceed to the house.  
You can always have backup pick him up.  Your first priority must be 
protecting innocent citizens and victims.  Unless you suspect the suspect 
is a clear and immediate danger to others, you should proceed directly to 
the house rather than chase the suspect.  Even if it means letting a 
criminal escape, you priority should be the safety of people in the house.  
If it turns out that this is not the criminal, or if there are more than one, 
the family could still be in danger while you are giving chase. 

 The key factor in solving the problem, of course, is the husband.  
When did you start to suspect that the husband might have come home 
early from his business trip?  It could have been from first spotting the 
Camry in the driveway, which we quickly learned belongs to the couple.  
Not typically the kind of car a young mother of two young children drives.  
We typically associate young moms with minivans or SUVs—because they 
offer more space for the equipment that goes along with two young kids.  
Again, hardly conclusive, but one more datum point.  If we took a few 
seconds to check out the car—and it only would have taken a few seconds
—we would learn that (1) there are no child seats in the car and (2) the 
car has recently been driven.  So probably not driven by the mom.  Once 
more, not proof positive, but the evidence is mounting.  Then, if we were 
to check out the garage, we would find the expected minivan.  We now 
know both cars are here.  Still not conclusive—maybe the wife drove the 
husband to the airport for his trip while somebody babysat the kids—but if 
you have a problem-solving mindset, an alternative narrative should be 
starting to form in your head by now. 

 Another important factor to consider in this scenario is time.  
Initially, time is not a factor—or, more accurately, it is not a forcing 
factor.  Time is on our side initially, and there is no imperative to act 
quickly.  So, unless you have already decided conclusively that the 
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“intruder” is actually the husband, knocking on the door at this point is 
premature.  By doing a Knock-and-Talk at this early stage, you could 
resolve the issue quickly and save time and resources, or you could 
unnecessarily be precipitating a disaster—you just don’t know.  Not a 
prudent move.  Things change when we learn that the woman has access 
to a gun.  Now time becomes a factor.  It becomes even more of a factor 
when we learn that she has decided to go for the gun.  Now there is a 
certain imperative to resolve the situation before a tragedy occurs.  So, 
the Knock-and-Talk, which arguably would have been a rash move earlier, 
becomes more reasonable now.  Conversely, setting up a perimeter and 
waiting for more resources, which would have been a reasonable decision 
earlier, is harder to justify now.  (Again, it is essential to understand that 
we are not proposing definitive right or wrong answers here.  We are 
exposing the factors that should be considered.) 

  What about the unlocked window at the back of the house?  That 
turns out to be something of red herring.  Our attention was drawn to it 
because the screen was out, and an intruder certainly could have pulled 
the screen out.  But there is no evidence the window was forced open.  It 
must have been left unlocked.  How would an intruder have known that 
window would be unlocked?  It seems coincidental. 

 But in any event, we have been drawn to the open window.  What 
do we do once we’re there?  One option is to enter the house.  This 
certainly is being decisive, taking the bull by the horns.  But it’s a bad 
idea.  It misreads the time factor.  There is no reason we have to resolve 
this situation now.  If that’s what we think, it is an artificial imperative 
we have imposed on ourselves.  (For what reason?  In the interests of 
being “decisive”?  With backup only minutes away?)  We can’t even 
confirm that there is an intruder in the house.  And even if there is, there 
is no indication that a confrontation is imminent.  At this point we know 
there’s gun in the house, but we don’t know the woman has gone for it.  
And if she does have the gun, we actually could be precipitating a deadly 
confrontation.  Not to mention that if we think we’re going to climb 
through this window undetected, we’re deluding ourselves.  And we’re 
going to be vulnerable while we do. 

 Another option is to call out from our position at the window, 
identifying ourselves and ordering anybody in the house to comply with 
our instructions.  But this course of action is problematic.  First, it leaves 
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a lot to chance.  You don’t necessarily know how people are likely to 
react to a disembodied voice in the dark.  Second, you’re not really in a 
strong position to force compliance if people don’t comply voluntarily.  If 
the “intruder” is actually the husband, you will get his attention and 
probably his compliance.  Probably.   But if there is an actual intruder, 
who knows what he does?  And who knows how a terrified wife with a gun 
reacts in this situation?  If there’s about to be a tragic confrontation 
between the husband and his armed wife, this may be your only option.  
But if you have not reached that moment, this is not the play to make. 

 What are your options if you think you have got this thing figured 
out?  You know the wife is armed and scared.  You have realized the 
“intruder” is probably actually the husband.  We have already discussed 
the Knock-and-Talk, which is an option at this point, although it does put 
you in a vulnerable position of you are wrong. 

 Another option is to instruct the woman to call out to threaten the 
intruder.  This would cause her husband to clarify things very quickly, but 
it leaves open the possibility of a deadly accidental encounter.  If there is 
an actual intruder, this course of action would probably cause him to flee.  
But maybe not.  Maybe an intruder decides he does not have time to 
escape and decides to take hostages. 

 There is another option that helps you clarify the situation further.  
Call the house.  If the woman has called 9-1-1 on her cell phone, you call 
the house phone to see if the husband answers.  (Which he will do 
because he doesn’t want his family to be wakened.)  If the woman is 
calling from the house phone, you call the husband’s cell.  If the husband 
answers and confirms he is in the house, you have defused a potentially 
tragic situation.  If the husband answers but tells you he is not in the 
house, you’ve got a much better idea that you’re dealing with an actual 
intruder.  If he doesn’t answer at all, then it’s back to some of the 
preceding options. 

 In all of this, don’t forget the importance of calming the woman 
and keeping her informed of what you’re doing through the Dispatch 
officer, who is a critical resource for you.
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